IT'DUNPS Q&A

Accurate study guides, High passing rate!
IT-dumps provides update free of charge in one year!

http://www.it-dumps.com




The safer , easier way to help you pass any IT exams.

Exam : C_ACT 2403

Title ; SAP Certified Associate -
Project Manager - SAP
Activate

Version : DEMO

1/3



The safer , easier way to help you pass any IT exams.

1.Which task should you include in your procedure while preparing for a fit-to-standard analysis in an
SAP Data Warehouse Cloud project? Note: There are 2 correct answers to this question.

A. Review SAP S/4HANA best practices availability for your country.

B. Review all the necessary Implementation Design Principles (IDPs).

C. Review available SAP S/4HANA accelerators for the Data Management work stream

D. Review all the necessary leading practice process diagrams.

Answer: B, D

Explanation:

B is correct because Implementation Design Principles (IDPs) are documents that provide guidance on
how to configure and extend SAP Data Warehouse Cloud to meet customer-specific requirements1.

D is correct because leading practice process diagrams are graphical representations of the business
processes that are supported by SAP Data Warehouse Cloud and can be used as a reference for the fit-
to-standard analysis2. Verified

Reference: 1: SAP Data Warehouse Cloud Implementation Design Principles

2: SAP Data Warehouse Cloud Best Practices

2.What criterion does the product owner use to sequence the product backlog?

A. Business priority

B. Resource availability

C. Relative effort

D. Complexity

Answer: A

Explanation:

Ais correct because the product owner is responsible for prioritizing the product backlog based on the
business value and urgency of each user story3. Verified

Reference: 3: SAP Activate Project Management Certification Guide, page 112

3.When working with an Agile approach, what is the minimum planning requirement expected at the
beginning of the Realize phase?

A. Realize phase scope, planning, and budget should be completed and final.

B. Release plan and sprint ceremony guidelines should be finalized.

C. Sprint planning and sprint durations should be defined for the first 2 to 3 sprints.

D. User stories on product backlog should be in ready state for the first 2 to 3 sprints.

Answer: C

Explanation:

C is correct because in an Agile approach, the planning is done iteratively and incrementally, so the
minimum requirement at the beginning of the Realize phase is to have sprint planning and sprint
durations defined for the first 2 to 3 sprints.

Verified Reference: SAP Activate Project Management Certification Guide, page 117

4 Which of the following are workshop design principles/guidelines? Note: There are 2 correct answers
to this question.

A. Active participation

B. Fit-to-standard
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C. Best Practices enablement

D. Expert configuration definitions

Answer: A, B

Explanation:

A is correct because active participation is a key principle for designing effective workshops, as it
ensures that all stakeholders are engaged and contribute to the workshop outcomes.

B is correct because fit-to-standard is a workshop design guideline that aims to minimize customizations
and leverage the standard SAP functionality as much as possible.

Verified Reference: : SAP Activate Project Management Certification Guide, page 123

: SAP Activate Methodology for SAP S/4HANA Cloud, page 40

5.You are implementing SAP S/4HANA Cloud, public edition for your customer.

How are your customer systems activated?

A. Via the SAP Cloud ALM

B. Via the SAP Contact Center

C. Via the Central Business Configuration System

D. Via the SAP Business Technology Platform

Answer: C

Explanation:

C is correct because the Central Business Configuration System (CBC) is a tool that enables customers
to activate their SAP S/4HANA Cloud, public edition systems by following guided steps and entering
configuration data.

Verified Reference: Central Business Configuration Overview
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