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1.What is the objective of a sprint retrospective meeting?
A. Improve the scrum process

B. Review and prioritize the backlog

C. Provide formal feedback to the project manager

D. Define the stakeholder management approach
Answer: A

2.In SAP activate, what tool is used in the agile delivery approach during the realize phase.
A. Product Increment

B. Project plan

C. Burndown chart

D. Release plan

Answer: C

3.What information does the project team need before they can.
A. Definition of done

B. Available project resources

C. Overall project schedule

D. Test strategy

Answer: A

4 Which of the following belong to the application design and configuration workstream for SAP S/4AHANA
cloud in the explore phase? There are 2 correct answers to this question

A. Kick-off workshop

B. Integration prerequisites confirmation

C. Fit-to-standard workshop

D. Configuration definition

Answer: C,D

5.What is the Primary Purpose of the SAP Activate Methodology?
A. To enable access to the SAP ecosystem

B. To Provide the Sequence of actions in the project

C. To provide end-to-end Application Lifecycle Management

D. To manage solution documentation

Answer: C
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