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1.In the plan phase, network readiness assessment addresses which customer need? 

A.readiness of their existing system infrastructure to support a proposed solution 

B.comprehensive design specific to the operations and network management processes and tools of the 

system 

C.in-depth assessment of the operational environment to support the operation of current and planned 

solutions 

D.technologies that best support business requirements and objectives 

Correct:A  
2.The change management service component in the operate phase provides which possible 
benefit? 

A.contributes to reducing operating costs by providing a consistent framework for making necessary 

changes in an efficient and accountable manner 

B.promotes productivity and efficiency in operations processes by enhancing control over the 

configuration of network devices and providing access to vital configuration data 

C.ensures the accuracy, completeness, and timeliness of information on the network 

D.notifies interested parties of problems identified, and escalates per customer requirements 

E.improves system service quality and reduces disruptions 

Correct:A  
3.Which three business case development activities within the prepare phase are performed 
providing financial justification and business benefits for the customer to review and evaluate 
before investing in the technology? (Choose three.) 
A.review business and technical requirements of the customer 

B.review High-level Design 

C.develop a financial analysis 

D.present Business Requirements 

E.collect and verify project management budgetary requirements 

F.document and present project management budgetary requirements 

Correct:A B C  
4.Which of the following three tasks are executed in the security administration component of the 
operate phase? (Choose three.) 
A.customer operational account creation 

B.utilization monitoring 

C.security incident management 

D.identity management 

E.security configuration management 

F.security problem escalation 

Correct:C D E  
5.In the design phase, conducting an onsite discovery workshop to gather data about the critical 
elements required for a predictable deployment are activities for which service component? 

A.Business Requirements Document 

B.Business Plan 

C.Staging Plan Development 

D.Implementation Plan 

E.Migration Plan Development 
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F.Project Kick-off 

Correct:C    


